CASE STUDY Silver Cross Hospital, New Lenox, lllinois

Silver Cross Hospital did something new with its strategic planning in
2016. Along with the usual strategic pillars around quality and financials,
the organization added people strategies that focus on ways the hospital
will recruit and retain workforce talent.

Theissue is urgent for a human resources department that hired
over 500 people in 2016. After building a replacement hospital in 2012,
Silver Cross has expanded from 1,800 to 2,700 employees. That growth
has put a lot of pressure on the HR staff to keep benefit offerings as
attractive as possible.

Financial wellness has been an important component of the overall
wellness approach the hospital uses to make this a great place to work,
explains HR Director Ardis. “It significantly impacts your day-to-day
well-being when you're worried about finances or you don't have enough
saved for future goals like retirement,” she explains. “Those things weigh on
you. Easing the burden of decisions around finances is a way to give back
to our employees, to at least have access to programs that make it possible
to meet their goals. Wherever we can lift burdens helps to make happier,
more productive employees.”

Silver Cross offers regular workshops and seminars from two main
partners: HealthCare Associates Credit Union and Fidelity. The credit union
seminars cover a variety of financial topics, including budgeting, credit
scores and identity theft. Fidelity maintains retirement plans for Silver Cross
employees and its educational programs focus more on saving for retirement.

To make workshops accessible to all employees at a 24/7 hospital, the
Human Resources department usually runs each program three times, at
various times of day, to reach every shift. That usually means offering one at
7 a.m. to catch early morning starters and those getting off the night shift,
another midday and a third during the early evening.

To encourage participation in the financial wellness education programs,
Silver Cross has wrapped financial wellness into its overall wellness program,
providing financial incentives for using online educational resources or
attending workshops. The workshops are videotaped and posted on the
Silver Cross Wellness Portal for on-demand access. Employees can accumu -
late points and earn a cash bonus at the end of the year of up to $350.

This workforce has a wide range of knowledge, skills and abilities. Yet,
Ardis says, the financial concerns employees deal with aren't all that differ-
ent. “Almost everybody wants to know the best way to budget their dollars,
how to finance a mortgage or prepare for retirement.”

The hospital has five different generations of employees represented in
the workforce and tries to cover topics important to each. Millennials may
be concerned with paying off educational loans, while boomers want to
ensure their retirement savings will be enough, she says.

“Silver Cross is working to intensify its focus on the needs of each
generation,” Ardis says. “‘Our whole people strategy is designed to ensure
we are offering the wellness, benefits, education and development they
need to keep them all engaged and long-term employees.”
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HealthCare Associates Credit Union (HACU) is a full-service, not-for-profit financial
cooperative serving Select Employee Groups with staff and members that serve or
support Healthcare. They provide low rates on loan products such as student loan
financing and refinancing, personal loans, auto loans, credit cards, mortgages and much
more. HACU also offers depository products such as savings, checking, money
markets and CDs. They also offer commercial loans, lines of credit and equipment loans
and access to an award winning financial literacy platform for their member hospitals,
all at no cost to the hospital, employee or member. If you are interested in partnering
with HealthCare Associates Credit Union and offering them as a no cost benefit to your
employees or just want to learn more, please contact us via email at busdev@hacu.org
or call us at 630-276-5771. To learn more you can also visit us at www.hacu.org.
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