
Partnering With Us

Perpetual Impact

Pharmacy Management
Managing the Ecosystem

Understanding hospital objectives, along with the daily stresses and 

demands on your nurses, doctors and administrators, we provide the 

leadership and resources that align with your culture, drive results 

and promote peace of mind.

We address every aspect of hospital pharmacy life:

• Pharmacy leadership

• Operational efficiency

• Information technology

• Regulatory compliance

• Clinical support

• Quality & safety

The Comprehensive  
Pharmacy Assessment

The assessment presents a clear picture of your 

pharmacy’s patient care, operational efficiency 

and financial performance. Factoring in your 

strategic goals, values and culture, we develop 

and execute a customized plan to:

• Put the right people in the right roles

• Optimize operations

• Contain and reduce costs

Along the way we conduct regularly scheduled 

business reviews to keep you apprised of our 

progress, challenges and future plans.

Working closely with personnel, from entry-level to C-level, CompleteRx breathes life  

into the pharmacy and the entire hospital environment, impacting not only processes and 

performance, but culture, patient safety and the bottom line. We can help with a specific 

issue, provide strong transitional leadership or manage all pharmacy operations moving 

forward. So let’s get started.
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Transitional Leadership
Strong Direction in Uncertain Times

CompleteRx often places our own highly qualified transitional leaders 

in facilities to begin transforming pharmacy operations. This helps 

stabilize pharmacy systems immediately and can substantially drive 

down costs and improve patient care.

These are experienced pharmacy directors who know our approach 

and collaborative culture. They can tap our continuous support 

systems and resources for help on a range of matters including:

• IT and automation

• Clinical pharmacy

• Operations

• Regulatory and accreditation

• Finance

Consulting
Flexible, Versatile Forms of Impact

We can provide you expertise and resources to bring your projects 

in on time and on budget with minimal disruptions to ongoing 

pharmacy operations.

We can perform a comprehensive analysis that covers:

• Productivity improvement

• Drug cost benchmarking

• Regulatory compliance

• Medication safety

• 340B services

• Quality improvement programs

• Technology optimization

Or call on us to help with specific areas, such as:

• Automated dispensing systems

• Hospital information system upgrades

• Computerized physician order entry (CPOE)

• Bar code medication verification

• Smart pump

Our capabilities are broad 
and our approach is 
flexible, allowing you to 
customize the level of 
support you need.

Let us optimize  
your ecosystem.
Whether you want help with a specific 

issue, need strong transitional leadership, 

or are looking for a potent resource to 

manage all pharmacy operations moving 

forward, call us at 1-888-388-1196 or visit 

CompleteRx.com today. We’ll get busy 

enhancing your pharmacy’s performance 

right away.

1 - 888 - 388 - 1196

www.facebook.com/completerx

www.linkedin.com/company/completerx 

www.twitter.com/completerx

https://www.completerx.com/

