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As the nation’s largest member-driven health care performance improvement 
company, Vizient provides solutions and services that empower health care 
providers to deliver high-value care by aligning cost, quality and market 
performance. With analytics, advisory services and a robust sourcing portfolio, 
we help members improve patient outcomes and lower costs. 

Facilities and Construction 
Advancing spend management by maximizing the impact of every dollar spent  

Dollars saved, schedules met and expectations exceeded  

Advancing performance by managing spend on facilities and construction is 

critical to long-term success. Our solutions, which use—data, analytics and 

expertise to help—Vizient® providers and customers save money, reduce costs 

and improve operational efficiency throughout operations. Our leading service 

model brings our experts to your experts, working together to develop 

sustainable strategies and gain tangible results for your organization.  

Spend Optimization 

Construction project procurement of materials and equipment typically 

occurs by third-party partners for the customer, resulting in a lack of 

direct visibility to the purchase. Vizient Construction Spend Optimization 

solution ensures reported spend of Vizient contracted materials and 

equipment purchased by contract subcontractors and trade partners on 

construction projects is reported. The tracking and validation of 

purchases made by third-party partners maximizes the reporting of 

Group Purchasing Organizations (GPO) administrative fees. This work is 

performed by Vizient SMEs to ensure minimal impact to design and 

construction teams and doesn't financially impact the project, contractors 

or subcontractors. 

Facilities and construction  

Move beyond acquisition price with a total cost of ownership approach to 

achieve the highest quality outcomes and the lowest operating costs. Develop 

strategic capital construction plans, cost-effective budgets and workflows 

tailored to your organization. Optimize use of materials, equipment and 

services by developing performance criteria and aggregate anticipated spend 

by introducing standards for efficiency and cost control.  

Drive aggregation of spend and develop standards across your facilities to 

maximize savings and value. Get clear visibility into the cost of materials and 

third-party purchases to increase revenue and long-term savings. Complete 

repair, maintenance, renovation and new construction. 

From beginning to end, our experts work alongside your teams on 

design development, from schematic to construction design, as well as 

construction administration, procurement, activation and logistics.  

 

  

 

Working together to manage 

spend 

Vizient works with customers to 

develop strategic plans for capital, 

facility and construction spend 

management. Our solutions deliver 

the right capabilities at the right time, 

tailored to your needs and aligned 

with your goals. 

Leading expertise  

Get expert service and support to 

develop, execute and manage 

strategic plans with confidence.  

Strategic sourcing  

Establish custom contract pricing and 

performance improvements with 

custom pricing negotiations.  

Innovative technology  

Gain insights with technology that 

allows you to understand and 

consolidate facilities spend. 

Spend Optimization 

Gain visibility to third-party party GPO 

spend to increase price savings, 

nonprice value and incremental returns 

across high-value categories and 

products.  

 

 

 

 

To learn more about our capital, facilities and 
construction solutions, contact us at 
CFC@vizientinc.com or (303) 557-4722 
 


